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1. [losicHuTEILHAA 3aNIUCKA

1.1 leap u 3aaa4u AUCHUILIUHBI:

Heab IMCHUNJIMHBI — 03HAKOMIEHHE MAruCTPAHTOB C BEAYIIMMHU POCCUMCKHUMH U
3apyOeKHBIMH TPOTrpaMMaMH B OOJACTH YIPABIICHUS MPOCKTaMH, OOYYCHHE MNPAKTUICCKUM
HaBbIKaM pabOThl MO YMPABICHUIO MPOEKTAMH C HCIOJIb30BAaHUEM POCCUHUCKONH CHCTEMBI
«AnBaHTay.

Sanaqn AUCITUIIJIMHBI:

® BbIpa0OTKAa y MArucCTPAHTOB TMPEACTABICHHUS O TMPOEKTHOM MOJEIUPOBAHUH Kak o
KOMILUIEKCE Mep, oOecrneunBaromux d(QexTuBHOe  perieHne  (GUHAHCOBBIX U

9KOHOMHYECKHUX 33/1a4 Ha BCEX YPOBHSIX YIPABICHUS TPOCKTAMU;

® O03HAKOMJICHHE C OCHOBHBIMH POCCHHCKUMH NPOTPAMMHBIMHU TPOJAYKTaMH B 00JacTH
yIpaBIeHUS MPOEKTaAMU;

® [OJArOTOBKA MAaruCTPAHTOB K TPUHSATHIO ONTUMAIBHBIX MPAKTUYECKUX PpEIICHHA B
yIPaBICHUH MPOCKTAMH,

® o0ydYeHHE MPAKTHYECKUM HaBBIKAM IO YIPABJIECHUIO MPOEKTAMH, OCYIICCTBICHUIO aHATN3a
U pa3pabOTKU CTpaTeruyl OpraHMU3alli Ha OCHOBE COBPEMEHHBIX METOJOB YIPaBIICHUS
MIPOEKTaMHU B_CUCTEME «AIBAaHTAY;

® BEIpabOTKa MPO(eCcCHOHABHBIX HABBIKOB B C)epe OpraHU3aIH MMPOCKTHOTO YIIPABJICHUS
B IIPOIIECCE OOIIEHUS C €ro MOTEHIINAIbHBIMU YYaCTHUKAMU U TIPOBEICHUSI TIPE3EHTAIIUN U

3allIUTHI IIPOCKTOB.

1.2 IlepeyeHb IVIAHMPYEMbIX Pe3yJbTATOB 00y4eHHUS MO JUCHHUILUIUHE, COOTHECEHHBIX C
HHAMKATOPAMH JOCTUKEHHS] KOMIIETEHIIMH:

Komnerenuust
(Kom ¥ HAMMEHOBAHUE)

HNuauxkaropsl
KOMIIeTeHIIUH
(ko1 1 HAUMEHOBAHME)

PesyabTaThl 00y4eHus1

3HaTh:
- OCHOBHBIE METOIBI ¥ ITIOHATUSI
OIICHKH PUCKOB

IIK-2 Crocoben
aHaJIM3UPOBaTh, OIICHUBATH
U pa3pabaThiBaTh METOIbI
yIIpaBJICHUSA
KOPITIOPATUBHBIMH PHUCKAMHU

[IK-2.1. OuenuBaer
OCHOBHBIE€ PUCKH U
paszpabaThIBaCT METOIbI
yIpaBiaeHUs
KOPIOPATUBHBIMHA PUCKAMH

- OCHOBHBIE POCCUNCKHUE U
3apyOeKHBIC TPOTPAMMHBIE
MPOAYKTHI B 00JIACTH YIPABICHUS
MMPOCKTAMHU

- METOJBI YIIPABICHUSA
KOPITOPAaTUBHBIMHU PUCKaAMHU
YMeTh:

WCIIOIB30BaTh MPOTPaAMMY
«ABaHTay» 75 yIPABICHUS
MIPOEKTaMH.




_Braners:
HaBBIKAMH aHAJIN3a, OLICHKU U
pa3paboOTKN METOJIOB YIIPaBJICHUS
KOPIOPATUBHBIMHA PUCKAMHU JIJISI
OpTraHHU3aIK yIPaBICHUS
MIPOEKTaMH C UCIIOJIb30BAaHUEM
MIPOTPaMMBbI «AIBAHTAY.

3HAaTh:

- nH(pOPMAIIMOHHO-
aHAJIUTUYECKYIo 0a3y 1o MeToaaM
¥ HHCTPYMEHTaM YIPaBJICHUS
IPOEKTaMH, B T.4. U YIPABJICHUSA
pUCKaMH

YMers:

- aHAJIM3UPOBATh HH(POPMAIUIO B
00J1aCTH yIpaBJIeHUs IPOSKTaMHU U
1K 2.2 BeiObupaeT METO/IbI U | PUCKOB UX peanu3aluy;

WHCTPYMEHTHI YIIPABICHUS | - IPUMEHITh METO/bI U

pI/ICKaMI/I I/IHCTp}IMeHTI)I COCTaBJICHUSA
MIPOCKTOB M YIIPaBJICHUS PUCKAMH.
Bnaners:

- HaBBIKAMH 10 YIIPABJIECHUIO
MPOEKTaMU, OCYIIECTBICHHUIO
aHaJM3a PUCKOB U pa3pabOTKu
CTpaTeruu OpraHu3aluy Ha
OCHOBE COBPEMEHHBIX METOJIOB
YIpaBJICHUS IPOECKTaMHU B_CUCTEME
«AnBaHTay

1. 3. MecTO JUCUMILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOIO Npolecca

Jucuunnuaa «CoBpeMeHHbIE MPOTrPaMMHBIE MPOTYKThI PA0OTHI ¢ TPOEKTaMU» OTHOCUTCS
K 4acT, (popMupyemMoi ydacTHUKaMH 00pa30BaTEIbHBIX OTHOLICHUH, 3JICKTUBHbBIC TUCIMILIMHBI
10 BI>I60py. B cooTtBercTBHM C y‘IC6HI>IM IUIaHOM OHa IMpeajiaracTCsa MarvucCrpaM HalpaBJICHUA
«IIpuknaansie ¢puHAHCH B HU(GPOBONH IKOHOMHUKE» MPOrpaMMBl «YIpaBi€HUs MPOEKTamMu» B 4
ceMecTpe.

JIns OCBOEHHMSI JUCUMIUIMHBI «YTpaBlI€HHWE MPOEKTaMH HA OCHOBE COBPEMEHHBIX
MMpOorpaMMHBIX TPOAYKTOB» HGO6XOHI/IMBI KOMIICTCHIIUU, C(bOpMI/IpOBaHHBIC B XOA€ HU3Yy4YCHHA
cienyromux JguctumuinH:  «MHbopMalMoHHbIE TEXHOJOTMM B COBPEMEHHBIX (UHAHCaX»,
«MHdopmanoHHO-aHaTUTHYECKOE obOecrieueHne (PUHAHCOBBIX HCCIEAOBaHUN», «DHHAHCOBOE
MonenupoBanue B Excely.

B pesynbrare 0CBOCHMS AMCUUIUIMHBI (YOPMUPYIOTCS KOMIETECHIIMH, HEOOXOIUMBIE IS
u3ydyeHus npeametoB: «MonenupoBanue u ympasieHue mnoptdenem», «KoprnopaTuBHoe u
NpoeKkTHOe (UHAHCHUPOBAaHWE», a TakkKe [UIS MPOXOXKIACHHUS MPAKTUKA MO MPOPHITIO

HpO(pCCCHOHaHBHOﬁ ACATCIIBHOCTH U rocyﬂapCTBeHHoﬁ HWTOTOBOM aTTECTalIMU.



2. CTpyKTYypa IMCUMILTUHBI

CTpyKTypa JUCHUIIMHBI JJs1 3204HOI (popMBbI 00yUeHUs1
OO6mmast Tpy10€MKOCTh OCBOCHHSI TUCITATUIMHBI COCTABIISIET 3 3. €., 108 akagemMuveckux daca.

O0beM AUCIUIUTHHBI B (pOpME KOHTAKTHOW pabOoThl OOYYAIOMIUXCS C TMEAarorudecKuMu
paboTHUKaMU U (WJIH) JTUI[AMU, IPUBIIEKAEMBIMH K peaiu3aiui o0pa3oBaTelbHON IpOorpaMMbl Ha
UHBIX YCJIOBHSIX, TIPU IPOBEJCHUH YICOHBIX 3aHATHH:

Cemectp | Tum yaeOHBIX 3aHATHI KonuuectBo
4acoB
Jlekuun 2
[IpakTyeckue 3aHATHS 10
Bcero: 12

O6bem uctMIIMHbL (MOYJIs) B (hopMe caMOCTOATEAbHON paboThl 00YYaIOIINXCS
cocTaBisgeT 96 akaJeMUUECKUX YaCOB.

3. Coaep:kanue TUCHUINIMHBI

Tema 1. YmnpapjieHue TMpPOeKTaMH HAa OCHOBE COBPEMEHHBIX NPOrPpaMMHBIX
NPoAyKTOB. O01Ias XapaKTePUCTUKA CUCTEMbI YIIPABJICHUS] IPOEKTAMH «AJIBAHTA)

OcHoB#I yripaBnieHus npoekramu. [IpeanpoexktHoe obcnenoBanue. Poccuiickuii ppIHOK
IIPOTrPaMMHBIX MTPOJYKTOB I10 YIPABIECHUIO NpoekTaMu. [IponeccHas aHaIuTUKA KaKk MHCTPYMEHT
YIPaBJICHUS pean3alieil IPOEeKTOB U TEKYILEH ONEPALIMOHHON AeSTENbHOCThIO. ABTOMATU3ALIMS
MOCTPOCHUS U aHAIIMTUKU OFOKETHBIX TporieccoB. MU B ynpaBieHUH MpOEKTaMHU.

O mnporpamme «AnBaHTa». OCHOBHbIE BO3MOXXHOCTH IporpaMMbl.  EE& a1emeHTHI.
AJNTOpUTM BHEJIPEHUS CUCTEMBI HAa MPAKTHKE.

Tema 2. [IpakTHyeckoe 3aHsiTHE N0 O0YYEHHI0 METOAUKE COCTABJICHHS NPOEKTOB B
cucTemMe «AJIBaHTa».

[lopsnox paboThl IO CO3AAHMIO HOBOro Ipoekra. BcraBka 3amaun. OmnpezeneHue
B3aMMOCBSI3€H 3a/lad B MpOeKTe. MEeTOoJ0JIoTHsl B3aUMOCBS3EH ATamoB (CyMMapHBIX 3alad) U
3anad. Co3znaHue 3aBUCUMOCTEH (CBsizel) MeXAy 3aAadyaMu B mpoekrte. [ImanupoBaHue TpyJI0BBIX
pecypcoB.

Tema 3. IIpakTHueckoe 3aHSTHE N0 COCTABJICHHUIO IPOEKTOB B cUCTeMe «AJIBAHTa»

Be16op u 3ammra TeMbl npoekTa. Tema BbIOMpaeTcss B COOTBETCTBUU C HAllEJICHHOCTHIO
Ha pealbHOE MECTO paboThl MarucTpanTta. Pa3zpaboTka cucTeMbl 3TamoB (CyMMapHBIX 3afad) U
TeKymux 3anad. OnpeneneHrue BpPEMEHHBIX MNapaMeTpoOB HCHOJNHEHUs 3anad. [lnaHupoBaHue

pecypcoB npoekTta. @opManuzaius MpoeKTa B CUCTEMA « AJIBAHTAY.
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Tema 4. KoHKypc 110 3a11MTe NPOEKTOB MAarUCTPAHTOB B CHCTeMe «AJBAHTA»
[IpencraBieHue KOpU KOHKypca C y4acTUeM MpakThdeckux paboTHHKOB. [ToouepenHoe
IpEeJCTaBICHUE U 3alllUTa MPOEKTOB MAaruCTPaHTaMM C UCIIOJIb30BAHUEM METO/a JIEJIOBOW WUIPHI

((HpOBeZ[eHI/IC MMpE3CHTAHU IIPOCKTA B XOAC POYA-LIOY>. OObBsBIICHUE UTOI'OB KOHKYpCa.

4. O0pa3oBaTe/ibHbIE TEXHOJIOTHH

Jlig mpoBeieHust yueOHbIX 3aHATHH 110 TUCHUIUIMHE UCTIONIB3YIOTCS PA3INYHbIE
o0Opa3oBaTeNbHbIE TEXHOJIOIUU: BBOJIHAS JIEKIUs- Oecesia ¢ BU3yanu3alue, rpynnosas
KOHCYJIbTAIMsI, KOHTPOJIbHOE TECTUPOBAHKE IO 3HAHUIO OCHOB TEOPUH YIIpaBIIeHHsI, Oecesa 1o
BOIIPOCAM aBTOMATHU3ALUMHU YIIPABICHUS IPOSKTaMHU, paccKa3-0ece1a mo BOmpocaM MpakTHIECKOH
paboTtsel ¢ mporpammoit A/IBAHTA, M03roBoii Typ™m npu BEIOOpE TEM NPOEKTOB U ONPECICHUN
CHCTEMBI UX 3aJiay, IpaKTHYecKas paboTa M0 COCTABIEHUIO OCHOBHBIX AJIEMEHTOB IPOEKTA,
KOHTPOJIb TOATOTOBKH ITPOEKTOB, JAEJI0BAs UTPa 10 3alUTE IPOESKTOB.

W3ydenue mnuTepaTypbl M HHTEpHET-pecypcoB 1o mpoOieme. M3yueHue yueOHOTO
MaTepuaiga CTpPOUTCs Ha 0aze paHee M3YyUYEHHBIX IPEAMETOB, MPH ATOM MPEIyCMaTpPUBAETCS
ydacTHe MariuCTpaHTOB B 0OCYXJICHMM TEOPETHUYECKUX BOIIPOCOB MO TeMaM 1 u 2, mpoBeaecHue
JNEeMCTBUH MO COCTABICHMIO INPOEKTOB Ha NPAKTUYECKHUX 3aHATHAX. BO3MOXHA MOATOTOBKA
o6ubnuorpaduyeckrx 0630poB aKTyalIbHON JINTEPATYpPHI 110 TEME.

CocraBieHre M 3aluTa B XOJ€ JE€JI0BOM WUIpbl MHIUBUAYAIbHO Ka)JbIM MAarucCTpaHTOM
COOCTBEHHOI0 IPOEKTa C HCIOJIb30BAHUEM CHUCTEMbl «AJBaHTa» I03BOJIAET OOECIEUUThH
3aKpeIUIEHUE y HUX IMPAKTUYECKHX HABBIKOB I10 YMNPABJICHUIO MPOEKTaMU C HCIOJIb30BAHUEM
POCCHIICKOI0 MPOrpaMMHOI0 MPOIYKTA.

Jlnst opranu3anuy y4yeOHOro mporecca MOXKeT OBITh MCIOJIB30BAHO AJIEKTPOHHOE 00yUYeHHE

U (WJIM) TUCTaHIIMOHHBIE 00pa30BaTEIbHbBIE TEXHOJIOTUH.

Ne | HaumeHoBaHue Brt Oopa3oBareibHbIE
y4eOHBIX
n/n pa3aena N TEeXHOJIOTHH
3aHATHH
1 2 3 5
1. |Tema 1. Ynpasneunue | CemuHapckoe BBoanas neximsa- 0ecena ¢
NpOeKTaMHu Ha 3ansTHe 1 BU3yaIU3aLUCH.
OCHOBE CamocTosrenbHas |['pyrinoBas KOHCYIbTALIMSL.
COBPEMEHHBIX pabota KonrponbHoe
IMpOorpaMMHBIX TECTUPOBAHUEC ITO3HAHUTIO
HPOJIYKTOB OCHOB TE€OpUH YNPABICHUS.
becena no Bonpocam
aBTOMaTH3alUU
YHOPaBJICHUS OPOCKTAMH.
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ITIpoBepka TecToB
Huckyccus
N3yuenue nureparypsl 1
UHTEPHET-PECYPCOB IO
poOseme
2. |Tema 2. O61was Cemunapckoe Jlekuus-Busyanuszauus
XapaKTepPUCTUKA 3aHATHE 2
CHUCTEMBI CamocrosiTenbHas Peruerue npaxruieckx
yIpaBiICHUS paborta 3ajiat
Pacckas-06ecena c

MPOEKTaMU

«AZBanTD» AIIEMEHTaMU BU3yallU3aluu
Ipu 00y4EHUH METOJIUKE
COCTaBJICHUS TIPOEKTOB B
cucreMe «AJBaHTay.
KonTposne npaktuyeckoit
pabOThI B CUCTEME

3. |Tema 3. [IpakTrueckoe Pacckasz-0ecena ¢
[IpakTuueckoe 3aHATHE AJIEeMEHTaMU BU3Yyalu3aluu
3aHATHE TIO CamocTosTenbHast [0 mopsake paboThl C
00y4€eHHI0 METOIUKE |paboTa IIPOrpaMMOii.
COCTaBIICHUS CamocrosTenbHas paboTa
MIPOEKTOB B CUCTEME M0 U3YYECHHIO AITOPUTMA
«AJnIBaHTa» paboThI C UCTIOTIB30BAHUEM

KOMITBIOTEPOB Ha 0a3ze
peaJIbHOM MPOrpamMMBbl.

4. |Tema 4. [IpakTrueckoe Mo3roBoii WTypm npu
[TpakTrueckoe 3aHATHE BBIOOPE TEM MPOEKTOB U
3aHATHUE TIO CamocrosiTenbHas |ONpeAeICeHUH CUCTEMBI UX
COCTaBIICHUIO paboTta 3agau. CocTaBieHue
MIPOEKTOB B OCHOBHBIX JJIEMEHTOB
CUCTEME npoekrta. Kontpomns
«AnBaHTay MIOATOTOBKHU ITPOCKTOB

5. |Tema 5. lenoBast IIpakTueckoe IToouepennoe
Urpa - KOHKYpPC TI0  |3aHSITHE MpEACTABICHUE U 3aIUTa
3allIUTe MPOEKTOB CamocrosiTenbHas [IPOEKTOB MarucTpaHTaMHu.
MarvcTpaHTOB B paborta OO0BsiBIIEHNE UTOTOB
cucreMe «AJBaHTa» KOHKYypCca.

5. Onenka nJIaHUPyeMbIX pPe3yJbTATOB 00y4YeHH s
5.1. Cucrema oueHUBaHUsA

Texymuii KOHTpPOJIb OCYIIECTBISIETCS B BHJAE OLIEHOK BXOJHOTO TECTUPOBAHUS,
KOHTPOJIbHBIX OIPOCOB HAa CEMUHApCKUX U MPAKTUYECKHX 3aHATHUSAX,
O6ubnuorpauyeckux ONMUCAHUN, TMOATOTOBIEHHBIX IPOEKTOB C HCIOJIB30BAHUEM CHUCTEMBI
«AgnBaHTa». BXxogHoe TeCTUpoBaHUE NMPOBOAUTCS HA MEPBOM 3aHATHUM M IpU OTBeTax Ha Bce 10
BONPOCOB oueHuBaercs Ha 10 OamoB, najee Kaxablii BEpHbIM OTBET JaeT OJWH Oai.

KOHTpOJ'IBHBIe OIIPpOChI Ha 1-3 CEMHHaApax II0 TEMaM CCMHHAPOB OLCHUBAIOTCA CJIICAYIOIIUM

obpa3zom:

MMpCACTaBJICHHBIX
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1 cemunap no 18 6amrioB. [TomHerii oTBeT — 18, YacTHYHO HEeTOUHBIH — 12, c1abbIil oTBET 6

0ayutoB, orcyTcTBHE O0TBeTa — 0.

2 u 3 cemunHapsl 10 16 6amnoB. IlomHerit orBeT — 16, yacTuuHo HeTouHbIH — 10, craObIit

OTBET 6 6ann013, OTCYTCTBHC OTBCTA — 0.

[IpomexyTOUHBI KOHTPOJIb 3HAHMUK (3a4eT C OICHKOH) MPOBOAMTCA B (OpPME 3aIUTHI

MIPOCKTOB MArWCTPAaHTOB M OIICHUBACTCA CICAYIOMUM oOpazoM: jiyuinue 3 mpoekra 40 6aios,

cienyromue 3 mpoekta B 35 6amioB, octaiabHbie — B 30 6amioB. OtcyTcTBHE TTpoekTa — () 6asios.

[Tosry4eHHBII COBOKYIIHBIN PE3YJITaT KOHBEPTUPYETCA B TPAAUIIMOHHYIO IIKAJIy OLIEHOK U

B IIKay oueHok EBpormeiickoi cucrembl nepeHoca u HakoruieHus kpeautoB (European Credit

Transfer System; ganee — ECTS) B cooTBeTcTBHM € TaOIULIEH:

100-6amnpHas mKaiga TpaguioHHas MIKajia IIxana ECTS

95 -100 A
2304 OTJINYHO B

68 — 82 XOPOIIO 3a4TEHO C

56 — 67 D

50 _ 55 YIOBIICTBOPUTEIIHHO E

20 —49 FX
0_19 HEYJIOBJICTBOPUTEILHO HE 3a4TEHO F

5.2.KpnTepm1 BbICTABJICHHUA OLCHKH MO JUCHUILJIMHE

Banasl/ Ounenka no Kpurepuu oneHkn pe3yjbTaToB 00y4eHHs 110
IIxaja AUCHHUILINHE AUCHHUILINHE

ECTS

100-83/ COTIUIHOY/ BricTaBisiercst o0ydaroremycsi, €Ciii OH riIy00Ko 1
A.B «3a4TEHO» IIPOYHO YCBOMJI TEOPETUYECKUN U MPAKTUUECKUI

MaTepuai, MOXXET MPOJEMOHCTPUPOBATH 3TO HA 3aHITHUIX
U B X0JI€ MPOMEXXYTOYHOU aTTECTalUU.

OO0y4armMiics CUYEPIBIBAIOIIE U JJOTHIECKUA CTPOMHO
u3J1araeT yueOHbIN MaTepual, yMeeT YBI3bIBaTh TEOPHUIO C
MPAKTUKOM, CIIPABIIAETCS C PEHICHUEM 3a/1a4
npodeccroHabHOM HAMIPaBICHHOCTH BHICOKOTO YPOBHS
CJI0KHOCTH, MPaBUJILHO 0OOCHOBBIBAET MPUHSITHIC
peuieHusl.

CB0OOIHO OPHEHTUPYETCS B YICOHOU 1
npo¢eCCUOHATBFHON JITepaType.

OneHka 1Mo JUCHUIUIMHE BBICTABIISIOTCS 00YYArOIEMYCs C
YYETOM PE3YIbTATOB TEKYIIEH U MPOMEKYTOUHOM
aTTeCcTalnuu.

Komniereniuu, 3akperni€éHuble 3a JUCIUTLTAHOMN,
c(hopMHpOBaHBI HA YPOBHE — «BBICOKHID.
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Bananl/
HIxaJnaa
ECTS

Ouenka no
TUCHUILINHE

Kpurepuu onenkn pe3yjbTaToB 00y4eHHs 110
AUCLHMILIAHE

82-68/
C

«XOPOIIoY»/
«3a4TCHO»

BrictaBnsercs oOyuatromemMycsl, €Clid OH 3HaeT
TEOPETHUYECKUI U MPAKTUYECKUI MaTepUall, FPAMOTHO U 110
CYILLECTBY M3JIaraeT €ro Ha 3aHATHAX U B X0
IIPOMEKYTOYHOM aTTECTAllUH, HE TOIIyCKasl CyIIECTBEHHBIX
HETOYHOCTEN.

OOyyaromuiicst MpaBUJIbHO IPUMEHSET TEOPETUUECKUE
II0JIO’KEHUS IIPU PEIICHNUHN IPAKTUYECKUX 3a1a4
npodecCHOHaIBHON HAIPABICHHOCTH Pa3HOTO YPOBHS
CJIO’KHOCTH, BJ1a/IeeT HEOOXOAUMBIMHU Il 3TOTO HaBbIKaMU
U IpUEMaMH.

JIOCTaTO4HO XOPOIIO OPUEHTHPYETCS B y4eOHOH U
npodecCHOHATBLHOMN TUTEpaType.

OneHka 1o JUCLHUIUIMHE BBICTABIISAIOTCS 00YYaIOLEMYCs C
y4E€TOM PE3yJIbTATOB TEKYIIEH U TPOMEKYTOUHOM
aTTECTALINN.

Komrniereniuu, 3akperiéHnble 3a JUCUUILTAHOM,
c(OpPMHUPOBAHBI HA YPOBHE — «XOPOLIMIY.

67-50/
D.E

«YIOBIIETBOPH-
TEJIBHOY/
«3a4TECHO»

BrictaBnsercs oOydaromemMycs, €Clid OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUUECKUIN U MPAKTUYECKUN MaTepual,
JIOITyCKAeT OTAEIbHBIE OMIMOKH MPH €T0 U3JT0KECHUHU Ha
3aHATHAX U B XOJI€ IPOMEXKYTOUYHOM aTTeCTalUH.
OOyuaromuiicst HCIIBITHIBAET OIPEIEAEHHbBIE 3aTPYAHEHUS
B IPUMEHEHUU TEOPETUUECKUX TOJIO0KEHUH NPU PELICHUU
NPaKTUIECKUX 3a/1a4 MPO(PECCHOHATFHON HANPaBIEHHOCTH
CTaHJapTHOI'O YPOBHS CJIO)KHOCTH, BIaJEET
HEOOXOIMMBIMH ISl 5TOTO 0a30BBIMH HaBBIKAMU H
MpuEMamu.

JleMOoHCTpHUpYy€eT JOCTaTOUHBIM YpOBEHb 3HAHUS yUueOHOU
JUTEPaTypsl IO TUCLUILIMHE.

OrneHka 1Mo JUCHUTUTMHE BBICTABIISIOTCS 00YYArOIIEMYCs C
Y4ETOM pe3yJIbTaTOB TEKYILEH U POMEKYTOUYHON
aTTeCTalUu.

Komnerenuuy, 3akpennéHusle 3a JUCHUIIIIUHOMN,
c(OPMHPOBAHBI HA YPOBHE — «JIOCTATOYHBIHY.

49-0/
F,FX

«HEYIOBIICTBOPHUTE
JIbHOY/
«HE 3aYTEHO»

BrictaBnsercs oOyuaromemMycs, €Clii OH HE 3HAeT Ha
0a30BOM ypOBHE TEOPETHUUECKUI U MPAKTUIECCKUN
MaTepHal, JomyckaeT rpyoblie OlMOKY IIpU ero
U3JI0’)KEHUU Ha 3aHATHUSIX U B XO/€ IPOMEXKYTOUHON
aTTECTALUN.

OOyuaromuiicst HCIBITHIBAET CEPhE3HBIE 3aTPYAHEHUS B
IIPUMEHEHNU TEOPETUUECKUX TOJI0KEHUH NIPU PELICHUH
NPaKTUYECKUX 3a/1a4 MPOo(eCCHOHATFHON HANPaBIEHHOCTH
CTaHapTHOI'O YPOBHS CJIO)KHOCTH, HE BJIaEeT
HEOOXOUMBIMU JJI1 TOrO HAaBbIKaMU U MPUEMaMHU.
JleMoHCTpHpYeT (pparMeHTapHble 3HaHUs y4eOHOH
JIUTEPATYPBI 110 AUCLUIUIMHE.

OneHka 1o JUCHUIUIMHE BBICTABIISAIOTCS 00Yy4aIOLEMYCs C
y4E€TOM PE3YJIBTATOB TEKYIIEH U TPOMEKYTOUHOM
aTTECTALINN.
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Bananl/
HIxaJnaa
ECTS

Ouenka no
TUCHUILINHE

Kpurepuu onenkn pe3yjbTaToB 00y4eHHs 110
AUCLHMILIAHE

KommeTreHiim Ha ypoBHE «JOCTaTOUHBIIY, 3aKPEIUIEHHBIC
3a TUCITUIUIMHOM, HE COPMUPOBAHBI.

5.3. OneHo4nble cpeacTBa (MaTepHAaJIbl) IJIsl TEKYIero KOHTPOJIS yCleBaeMOCTH,
NPOMEKYTOYHOM aTTECTAUM 00Y4YaIOLIUXCS N0 JUCHHILIHHE

BXO/IHOE TECTHPOBAHHUE

OTBeTHI Ha MPEJUI0KEHHBIE TECTHI MIPEAYCMATPUBAIOT TUOO BBHIOOP TOJIBLKO OJTHOTO

IMpaBHUJILHOI'O OTBECTA, KOTOpBIfI HeO6XOI[I/IMO BBIACIINTD H_IpI/ICI)TOM HJIN IOAYCPKHYTh, 1160

camoCTosTeNIbHOEe (POPMYTUPOBAaHUE BEPHOTO OTBETA.

1. IIpoexr aT0:

- JIOpOXHasi KapTa COOBITHH TIO TOCTHXKCHHIO TIEJIH;

- (hopMann30BaHHBIN TOKYMEHT, ONUCHIBAIONINH LIE/IH, 331a4l U PECYPCHI Pa3BUTHUS

IIPEANPUATHS;

- KOMIIJICKC B3aUMOCBA3aHHBIX MepOHpHﬂTHﬁ, HaHpaBJIeHHBIﬁ Ha CO3JaHUC YHUKAJIBbHOI'O

MPOAYKTA WM YCIYTH B YCIOBUSAX BPEMEHHBIX U PECYPCHBIX OTPAHUYCHUI.

2. Hpouecc YHpaBJICHUA BKIIIOYACT CICAYIOIIHUEC STAllbl:

A) ®opmynupoBaHUs BO3ACUCTBUI Ha YIIPaBIsSEMbli OOBEKT;

b) TexHosoruto ynpaBiieHuUs;

B) Ouenky curyanuu;

') BoipaGoTKy ynpaBiIeHUYE€CKOTO PEIIeHUS;

1) [ocTanoBky 1enw;

E) Onpenenenne npodiaemsl.

OrtBeT:

- BCC IIO3UIINHN

-A,B, T, L.
-B, I, I, E.

3. B npenpinyiieM Tecte ObLIN ONpeieeHbl ATalbI Mpoliecca yrnpasieHus. PaccraBpTe ux B

JIOTHYECKOU IIOCJICA0OBATCIIbHOCTH, a4 HC 110 a.]'I(baBI/ITy.

4. Kaxx1plil MpOEKT MpearnoaraeT y4acTue HeCKOJIbKUX cyObekToB. Crpynmnupyiite ux u

HA30BUTC OCHOBHBIX YUACTHHUKOB ITPOCKTA.

5. V3BecTHBI 3 OCHOBHBIX BHJIa OIOKETOB MPOEKTOB. HazoBuTe nx:
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6. Kakoii 6ro1xeT n3 Ha3BaHHbIX Bamu panee Hanbosee BakeH IPU COCTABIIEHUU Tpaduka
¢dbuHaHCUpOBaHUS NPOEKTa?

7. dKu3HEHHBIN LUK MTHBECTULIMOHHOTO ITPOEKTAa MO>KHO Pa3/IeIUTh Ha HECKOJIBKO
OCHOBHBIX 3TanoB. HazoBure ux:

8. B ob6miecTBe pa3BepHyJach TUCKyCCUs O poJu 1udpoBoro pyoss. Hekotopsie muaHoCTH
MyTaloT JII0IeH pa3IMYHbIMU T€3UCaMHU, KOTOPbIE HE UMEIOT HUYETO O0IIEro ¢ PeaJbHOCTHIO.
BriOepure U3 uncna nepeuncieHHbIX BepHble Te3uchl. LlndpoBoii py0ib:

- OCJIOKHUT KU3Hb JTIOJICH;

- OyJIeT UCTOIb30BaThCs 0053aTENbHO KaXKAbIM POCCUSTHUHOM B IMIPUHYAUTEIBLHOM IOPSIIIKE;
- SIBJISIETCSI TPETheil (OpMOi JICHET;

- IpUBEJACET K (PMHAHCOBBIM MOTEPSM HACEIICHUS;

- OIIaCEH C TOYKH 3pEHUs Hamlal0K MOILIEHHUKOB;

- IOBBICUT NIPO3PAYHOCTh JIBUKEHUS JEHEKHBIX IOTOKOB M CHU3UT KOPPYIIIMOHHYIO
Harpy3Ky Ha SKOHOMHKY U OOIIECTBO B LIEJIOM;

- Oonee 3aIIMIIEH OT HaMaJI0K MOIIEHHUKOB;

- CHU3UT U3JICPXKKHU JIEHE)KHOTO 00palleHus;

- MOKET SMUTHPOBATHCSI OAHKAMU C TOCYJAPCTBEHHBIM YYaCTHEM;

- Ka)KJIpIi Tpa)<IaHUH MOKET UCMOJIb30BaTh MOCJIE 3aBEPIICHUS IKCIIEPUMEHTA;

- MOKET UCIOJIb30BaThCS B KAYECTBE JICTIO3UTA U JaBaTh J10X0J] COOCTBEHHHKY.

9. I3BeCcTHBI HECKOJIBKO IPYIII METOJOB MPUHATHUS pelieHuil. K HuM oTHOCATCS cieayroume
TPYIIIBI METOJIOB:

- TMHTBUCTUYECKUE;

- BBPUCTHUYECKUE;

- CTPYKTYPHO-JIOTHUECKHUE;

- (hopManbHBIE;

- JIOSUTBHBIE;

- OKCTIEPTHBIX OIIEHOK.

BoigenuTe BepHbI€ TPYIIIIHL.

10. U3BecTHBI HECKOIBKO Hanboee BayKHbIE (PMHAHCOBBIC MIOKA3ATEINH, XapaKTEPU3YIOIIHE
nHBecturonnbie MpoekThl. K HuM otHOCsATCs ROI, IRR, NPV, PI, EBITDA. Pacmudpyiite

Ha3BaHUS 3THX ITOKa3aTeseH.

TeMaTHKa AHAJUTHYECKHX JTOKJIAIOB

1.

ITousTue IMPOCKTA U €TI0 OCHOBHBLIC XapPAKTCPHUCTUKU
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OxHo nporpammsl «AIBaHTa»

CocraBieHHe KaleHIapHOro IUIaHa IPOeKTa

Pecypcol npoekra. Haznauenue pecypcoB 1o 3afayam NpoeKTa
OT00pakeHue KpUTHUECKOro MyTH

[TonsaTue o 6a30BBIX U PabOYMX IJIAHAX TPOEKTA

DneMEeHTHI YIIpaBIeHHsI IPOSKTOM

I'paduueckuii moaxos K OTCASKUBAHUIO X0/1a peaJIn3allui IPOEKTa
TabGnuunast popMa OTClIeKMBAHUS TPOEKTA

OTcnexxuBaHue MPOEKTa C MOMOIIBIO (UIbTpa

- = v © =2 o N kA WD

— O

AHanM3 IIUTENHHOCTH MPOESKTA

._
N

OTuéTHI O XOJ€ BBIMTOJIHEHUSA ITPOCKTA

Cnucok KOHTPOJIbHBIX BOIIPOCOB /IJIf1 ONPOCOB HA CEMHHApPaX:
Cemmunap 1

1.  TexHuka rmuIaHUPOBAHUS

IIpoeKTHBIN TpEeyroJbHUK

«ABaHTa» U CYIIECTBYIOIINE UHBIE CUCTEMBI YIIPABJICHUS POSKTaAMHU
DneMeHTHhI HHTEpdeca CUCTEMBI «AIBaHTa»

[IpeacraBineHuss cuCTeMbl «AJBaHTa»

Hacrpoiika cucrembl «AnBaHTa

Co3zanue nMpoeKTa B CUCTEME «AJTBAHTa»

HavanbsHble HaCTPOMKHU ITPOEKTA

o ®» N kWD

Kanengapu B cucreme «ABaHTay
Cemunap 2
1. IlnanupoBaHue 3a1au
Hepapxuueckas CTpyKTypa pOeKTa
Tumnbl pecypcoB
Ha3znauenue pecypcon
AHanus pacnucanus npoekra. J{uarpamma 'anrta
AHaIM3 CTOUMOCTH MTPOEKTa
[ToAroToBKa K OTCIAEKUBAHUIO MPOEKTA

OTciexuBaHHE IIPOCKTA

A e AT A

VYnpasienue noprdeneM npoayKToB

10. Ynpasnenue noprdenem npoektos. [IpoekTHslii oduc
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Cemunap 3
1. VYunpasnenne npoexramu UT komnanuu wim UT nenapramenTa

Cucrema AJig J€BCIOIIMEHTA U YIIPaBJICHUS CTPOUTEIIBCTBOM

KOHTpOHB H IIPOTHO3 OTKJIOHEHMH I10 CpOoKaMm

Busyanuzanus 1aHHBIX U1 PyKOBOJCTBA B (hOpPME OTYETOB IO MOPTQEI0 MPOSKTOB

PGGCTp IMPOCKTOB U MOHUTOPHHI' UX COCTOAHUSA

TabGenp yueTa pabodero BpeMeHH.

I[eJICFI/IpOBaHI/Ie 3ala4 U MMpUueMKa pe3yJIbTaTOB

3aerHJIeHI/I€ OTBCTCTBCHHOCTHU U YIIPABJIICHUC JOCTYIIOM K JaHHBIM

o w9 NN AW

ABTOMaTH3WPOBAHHEIN cOOp (hakTa

10. HCTpyMEHT IUCKYCCUI

HpaKTI/I‘IeCKaﬂ HUTOroBas 3a/1a4a JiJid 3allUThI IIPOEKTA

Pa3zpaboTate mpoekT mo BBIOPaHHOW CaMOCTOATENBHO TemaTuke. JKemartenbHo, eciu
MarucTpaHT paboTaer, NpUOIMKEHHON K ero padore. i 3Toro cHavana pa3paboTaTh BapuaHT
HA3BaHUA U ATANOB peaiu3aluu npoekTa. 3aUKCUpOBaTh pacIpeleIeHUE PECYPCOB M0 3a/1aHHBIM
B BapuaHte pabotam. Jlanee ¢ momomipio «AJBaHTa» ClIEyeT COCTaBUTh PACIUCAHUE MPOEKTa U
3aukcupoBaTh e€ro B BHJE 0a3zoBoro miaHa. HeoOXoauMO Takke BBIIOJIHHUTH OTCIIEKHMBAHUE

IIPOEKTA, I10 PE3yJIbTaTaM CTE€HEPUPOBATh IIPOMEKYTOUHBIN U UTOIOBBIM OTYETHI

6. YueOHO-MeTOAUYeCKOe U MH(OPMAIMOHHOE O0ecTieyeHre TUCIUITUHBI
6.1 Cnnucox HCTOYHHUKOB M JINTEPaTypbl

HcTounuku
OcHOBHBIE
1. I'paxxganckuit kogekc Poccuiickoit ®enepauuu. Yactu 1, 2 u 3: odui. Tekcr. (mocnesn pen.)

[DnexTponHsIi pecype] — Pexxum nocrymna: http://www.consultant.ru/

2. Hanoroseiit xomexc Poccuiickoit ®epepauuu. Y. 1 (mocnen. pen); 4.2 (mocnen. pen.)

[DnexTponnsIit pecypc]| — Pexxum nocrymna: http://www.consultant.ru/

3. ®epnepanbubiii 3akoH Poccuiickoit ®enepanuu "OO WHBECTUIIMOHHOW JIEATEIBHOCTH B
Poccuiickoit @enepanuu, OCyIeCTBICHHOW B (opMe KanUTaJdbHBIX BiIokeHUH" oT 25.02.99 Ne

39-@3 (mocnen. pen.) [DnexkTpoHHbIM pecypce]| — Pexxum noctyna: http:/www.consultant.ru/

4. ®enepanbubiii 3akoH Poccuiickoit deneparuu "OO0 MHOCTpaHHBIX MHBECTUIIHMSIX B Poccuiickoi
Oenepamnu” ot 09.07.99 Ne 160-O3 (mocnmen. ped. MPUMEHSETCS C YYETOM OCOOCHHOCTEH,
YCTaHOBJICHHBIX CTaThsiMU S - 18 denepanbHoro 3akona ot 14.07.2022 N 320-D3) [DnekTpOHHbIN

pecypc] — Pexxum pocryna: http://www.consultant.ru/



http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
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5. ®enepanbublii 3akoH Poccuiickoit @enepannu "O poiHke HeHHBIX Oymar” ot 22.04.1996r. Ne

39-@3 (mocnen. pen.) [DnexkTpoHHBIH pecypce]| — Pexxum poctyna: http:/www.consultant.ru/

7. ®epepanbHblii 3akoH Poccuiickoit ®enepanuu "O 3amure MOpaB 3aKOHHBIX HHTEPECOB
MHBECTOPOB Ha pbIHKE IeHHbIX Oymar" or 05.03.99 Ne 46-®3 (mocnex. pen.) [DneKTpoHHbII

pecypc] — Pexxum noctyna: http://www.consultant.ru/

JlonoJsHuTEbHBIE

8. Meroauueckue peKOMEHJAIMU MO OLeHKe 3()(EKTUBHOCTH HMHBECTUIIMOHHBIX IPOEKTOB
(BTOpas penakuus). YTBepxkaeHbl MUHHCTEPCTBOM 3KOHOMUKH P®, MuHucrepcTBoM (pUHAHCOB
P® u TocynmapctBeHHbIM KOMUTETOM P® 10 CTpOUTENBHOW, apXUTEKTYpPHOM MU KWIMILHON
nosmutuke Ne BK447 or 21.06.99 [Onektponnsii pecypc] — Pexum pocryna:

http://www.consultant.ru/

9. ®epepanpHblii 3akoH oT 27.07.2006 N 149-®3 (mocnen. pexn.) "O6 wuHpopmanuwy,
UH(QOPMALMOHHBIX TEXHOJIOTUSAX M O 3amure uHpopmammu" (mocnen. ped. [DIeKTpOHHBII

pecypc]. Pexxum moctyma: http://www.consultant.ru/document/cons doc LAW_ 181810

10. ®enepanpubiii 3akoH ot 31.07.2020 N 259-®3 "O uudpoBbix (PUHAHCOBBIX AaKTUBAX,
u(pOBOH BaNIOTE U O BHECEHMM M3MEHEHUU B OTIEJIbHBIC 3aKOHOJATENbHbIE aKThl Poccuiickoii
Denepanum». (mocnen. pen.) [OneKTpOHHBIH pecypc]. Pexum J0CTyIIa:

http://www.consultant.ru/document/cons_doc LAW_ 358753/

11. ®enepanbupiii 3akoH oT 20.07.2020 N 211-®d3 "O coBepuieHurn (PUHAHCOBBIX CHEIOK C
UCToNb30BaHueM (¢uHaHCOBOM Tuiatdopmbl”. [DnekTpoHHBIM pecypc]. Pexum nocryna:

http://www.consultant.ru/document/cons_doc LAW_ 357765/

12. TocynapctBennass mporpamma Poccuiickoit ®enepanuu «MHDopManmoHHOE OOIIECTBOY
[DnexTponnsIit pecypc| — Pexxum noctyma: https://programs.gov.ru/Portal/program/23/passport

13. Pacnopsoxkenue IlpaBurennbctBa Poccuiickoir ®enepanun ot 03.06 2019 1. Ne 1189-p
«Konuenuus coznanus u pynknuonuposanus HCVY [I». [DnexkTpoHHsIi pecypc]. Pexxum nocrymna:

http://static.government.ru/media/files/jYh27VIwiZs44qa0IXJ1ZCa3uu7gglzl.pdf

14. TOCT 54869-20111IpoexTHbIii MEHEIKMEHT. TpeOoBaHHWS K YIPABICHUIO MPOCKTOM.

[OnexkTponnbiii  pecypc]. Pexum moctyma: file:///C:/Users/175/AppData/Local/Temp/gost-1-
54869-2011%20(2).pdf

15. TpeboBanuss IPMA K KOMIIETEHTHOCTH TPO(ECCHOHAIOB B YIPABICHHUH MPOCKTAMHU,
nporpammamu u noptdensmu, Bepcus 4.0. Tom 1. Ynpasnenue npoexramu //International Project
Management Association (IPMA). — M., Acconpanus CHeIUaiicTOB U OpraHU3ali B 00JacTh
yopasienuss npoekramu «COBHET», 2019. [DnexkrtponHblii pecypc]. Pexum pocryna:
file:///C:/Users/175/AppData/L ocal/Temp/Mexn%20ctannapr%20tpe6%20x%20cnen%20ynp%
20mpoexTICB%204_0.pdf



http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/document/cons_doc_LAW_181810
http://www.consultant.ru/document/cons_doc_LAW_358753/
http://www.consultant.ru/document/cons_doc_LAW_357765/
https://programs.gov.ru/Portal/program/23/passport
http://static.government.ru/media/files/jYh27VIwiZs44qa0IXJlZCa3uu7qqLzl.pdf
file:///C:/Users/175/AppData/Local/Temp/gost-r-54869-2011%20(2).pdf
file:///C:/Users/175/AppData/Local/Temp/gost-r-54869-2011%20(2).pdf
file:///C:/Users/175/AppData/Local/Temp/Межд%20стандарт%20треб%20к%20спец%20упр%20проектICB%204_0.pdf
file:///C:/Users/175/AppData/Local/Temp/Межд%20стандарт%20треб%20к%20спец%20упр%20проектICB%204_0.pdf
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16. PykoBOICTBO K CBOAY 3HaHWi mo ympaeineHuto mpoekrom (Pykoogcteo PMBOK) //:
WNuctutyt ynpasnenus npoekramu (Project Management Institute, PMI) — Chicago, IL 60610
CIOA, 2017. 6-e w3a. — 726 c¢. [OnexkrpoHHbld pecypc]. Pexum  nmocrtyna:
file:///C:/Users/175/AppData/Local/Temp/PMBOK-6th-Edition-

Ru%20PvkoB01cTB0%2000%20v11p%20mnpoekramu.pdf

Jlureparypa
OcHoBHasi
Bbanamos A.W. Ynpasienue npoekTaMu: y4eOHUK U pIakTHKYM i By30B /A.W.banamios,
E.M.Porosa, M.B.Tuxonosa, E.A.Tkauenko; nox obmieit penaxiueir E.M.Porosoii. — Mocksa:
N3patensctBo FOpaiit, 2024. — 383 c. [DnekTpoHHbIN pecypc]. Pexum nocryna:

https://urait.ru/viewer/upravlenie-proektami-535573#page/2

Boponnosckuii A.B. Ynpasienue puckamu: yaeOHUK U IPAKTUKYM JUTS BY30B /
A.B.BopopnmoBckuii. — 2-e uzn. — Mocksa: UznarensctBo KOpaiit, 2024. — 485 c. [DneKTpoHHBII
pecypc]. Pexxum nocryma: https://urait.ru/viewer/upravlenie-riskami-536576#page/2

3y6 A.T. YnpaBnenue npoekraMu: y4eOHUK U IPAKTUKyM Juist By30B / A.T.3y6. — 2-e u3g,
nepepad. u gomn. — Mocksa: M3natensctBo FOpaiit, 2024. — 397 c¢. [DnekTponHbIit pecypc]. Pexxum
nocrtyma: https://urait.ru/viewer/upravlenie-proektami-536083#page/2

Kysnemno, b. T. MuBecTUIMOHHBIN aHaln3: y4eOHUK W MpakTUKyM s By3oB / b. T.
KysnenoB. — 2-e u3g., ucnp. u gon. — Mocksa: U3parensctBo Opaiit, 2021. — 363 c. —
(Beiciee obpazoBanue). — ISBN 978-5-534-02215-5. —[DnektpoHHbIil pecype]. Pexum
noctryna: URL: https://urait.ru/bcode/469018

[Tonsixo, H. A. YnpaBneHue MHHOBALIMOHHBIMU MPOEKTAMU: YYEOHUK U MPAKTUKYM IJIs
By30B / H. A. Ilomsxos, O. B. Morosunos, H. B. JlykamoB. — Mocksa: N3narenscTtBo FOpaiiT,
2021. — 330 c. — (Boicmee obpazoBanue). — ISBN 978-5-534-00952-1. —[DneKkTpoHHBII
pecypc]. Pexxum noctyna: URL: https://urait.ru/bcode/468930

PomanoBa, M. B. Vnpasnenue mpoekramu : yuebHoe mocobue / M. B. PomanoBa. —
Mockga : DOPYM : UHOPA-M, 2022. — 256 c. : wi1. — (Bsicmiee oopa3oBanue). - ISBN 978-5-
8199-0308-7. - Teker : anektponnsbIit. - URL: https://znanium.com/catalog/product/1860010

C yero HauaThb BHEAPEHHE NMPOEKTHOTO ympapieHHA? ['0TOBas METOMOJIOTHS KOHTPOIS

npoektoB B opranm3anuu AJ/IBAHTA. // AJIBAHTA, 2021. — 378 c¢. TekcT: 3JeKTpOHHBIN

file:///C:/Users/175/Desktop/C%204er0%20na4aTs%20BHenpenne%20npoekTHoro%20ynpasieH
us_.pdf


file:///C:/Users/175/AppData/Local/Temp/PMBOK-6th-Edition-Ru%20Руководство%20по%20упр%20проектами.pdf
file:///C:/Users/175/AppData/Local/Temp/PMBOK-6th-Edition-Ru%20Руководство%20по%20упр%20проектами.pdf
https://urait.ru/viewer/upravlenie-proektami-535573#page/2
https://urait.ru/viewer/upravlenie-riskami-536576#page/2
https://urait.ru/viewer/upravlenie-proektami-536083#page/2
https://urait.ru/bcode/469018
https://urait.ru/bcode/468930
https://znanium.com/catalog/product/1860010
file:///C:/Users/175/Desktop/С%20чего%20начать%20внедрение%20проектного%20управления_.pdf
file:///C:/Users/175/Desktop/С%20чего%20начать%20внедрение%20проектного%20управления_.pdf

17

XomnoakoBa, B.B. YmpasneHnne MHBECTUIIMOHHBIM MPOEKTOM: YYEOHUK U MPAKTUKYM ISt
By30B / B.B.XononkoBa. — Mocksa: 13a. ¥Opaiit, 2023. — 302 c. [DnekTpoHHBIH pecypc]. Pexum
nocrtyna: https://urait.ru/viewer/upravlenie-investicionnym-proektom-516169#page/2

YexkmapeB A.B. Ynpasienue nuuppoBbIMH MPOEKTaMU U INpoLeccaMu: yueOHoe rmocodue
Ui akajgeMudeckoro OakamaBpuata / A.B.YekmapeB. — 2-¢ u3a., mepepald. u momn. —Mocksa:
M3patensctBo  Opaitt, 2024. — 424 c. [OnexktpoHHbld pecypc]. Pexum pocryna:

https://urait.ru/viewer/upravlenie-cifrovymi-proektami-i-processami-535238#page/2

HIxypko B.E. Ympasnenue puckamu npoekta: yueOHuk s By3oB / B.E.Illkypko: moj
Hay4yHO# penakuueit A.B.I'pebenkuna. — 2-e u3n. — Mocksa: U3narensctBo KOpaiit, 2024. — 163

c. [Dnextponnsiii pecypc]. Pexxum nmoctyma: https://urait.ru/viewer/upravlenie-riskami-proekta-
540420#page/2

JlomostHUTEILHAS

benos, II. I'. YnpasneHnue puckaMu, CUICTEMHBII aHaIU3 U MojJenupoBaHue B 3 4. Yacts 1:
y4eOHUK U npakTukyM aiist By30B / I1. I'. BenoB. — Mocksa: U3narensctBo FOpaiit, 2020. — 211
c. — (Bricmiee obpazoBanme). — ISBN 978-5-534-02606-1. — Texkct: snexkrponHsbiii // 9bC
IOpaiir [caiiT]. — URL: https://urait.ru/bcode/451702

benos, II. I'. YnpasneHnue puckaMu, CACTEMHBII aHaIU3 U MoJenupoBaHue B 3 4. YacTsp 2:
yueOHUK u npakTukyM st By3oB / I1. I'. BenoB. — Mocksa: M3natensctBo HOpaiit, 2020. — 250
c. — (Bricmiee obpazoBanme). — ISBN 978-5-534-02608-5. — Texkct: snexkrponHsiii // DbC
IOpaiir [caiiT]. — URL: https://urait.ru/bcode/451703

benos, II. I'. Ynpasnenue puckaMu, CACTEMHBII aHaIU3 U MoJenupoBanue B 3 4. Yacts 3:
yueOHUK u npakTukyM st By3oB / I1. I'. BenoB. — Mocksa: U3natensctBo HOpaiit, 2020. — 272
c. — (Bricmiee obpazoBanme). — ISBN 978-5-534-02609-2. — Texkct: snexkrponHbiil // DbC
FOpaiit [caiiT]. — URL: https://urait.ru/bcode/451704

Kacesnenxo, T. I'. AHanu3 u olleHKa pUCKOB B OM3HEce: YUeOHUK M MPAKTHUKYM JUIS BY30B
/ T. T'. KacesHenko, I'. A. MaxoBukoBa. — 2-¢ W3]1., mepepad. u npon. — Mocksa: M3naTenbeTBo
Opaiir, 2021. — 381 c. — (Bricmiee oOpazoBanue). — ISBN 978-5-534-00375-8. —
[DnexTponnslii pecypc]. Pexxum noctyma: URL: https://urait.ru/bcode/468977

Humarynaes M.M. MH}opManimoHHble TEXHOJIOTUN B MPO(ECCHOHAIBHON NI TeNTbHOCTH:
yaeOHuK /M.M.Humarynaes. — MockBa: UH®PA-M, 2023. — 250 c. [DnekTpoHHBIH pecypc]. —
Pexxum noctyna: https://znanium.com/read?1d=417518

[Manpuna, I'. B. YnpaBneHnueckuii u (UHAHCOBBIA aHAIN3: YUYCOHHK M MPAKTUKYM IS
By30B / I'. B. lllagpuna. — Mocksa: WznatensctBo FOpaiit, 2021. — 316 c¢. — (Bsicmiee
obpazoBanue). — ISBN 978-5-534-01284-2. — [DnextponHbIii pecypc]. Pexxum nocryma: URL:
https://urait.ru/bcode/471599



https://urait.ru/viewer/upravlenie-investicionnym-proektom-516169#page/2
https://urait.ru/viewer/upravlenie-cifrovymi-proektami-i-processami-535238#page/2
https://urait.ru/viewer/upravlenie-riskami-proekta-540420#page/2
https://urait.ru/viewer/upravlenie-riskami-proekta-540420#page/2
https://urait.ru/bcode/451702
https://urait.ru/bcode/451703
https://urait.ru/bcode/451704
https://znanium.com/read?id=417518
https://urait.ru/bcode/471599
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Hleronmesa H.I. TexHomorun wu (¢(UHAHCOBBIE WMHHOBAMU: YYEOHUK JUIS BYy30B /
H.I'.IlleroneBa. — MockBa: MU3marensctBo FOpaiit, 2024. — 81 c. [DnekTpoHHBIN pecypc].
Pexxum nmoctyma: https://urait.ru/viewer/tehnologii-i-finansovye-innovacii-544459#page/2 .

6.2. IlepeueHnb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH «AHTEepHET»

ADVANTA xaxk ansrepnatuBa Microsoft Project Server B 2023 rogy. HoBoctu Software.

[DnexTponnsIit pecypc]. — Pexum gocryna: https://3dnews.ru/1085953/advanta-kak-zamena-ms-
project-server

basa 3nanuil «AnBanTa» [DNeKTpoHHBIN pecypc]. — Pexum nocryna:

https://wiki.a2nta.ru/doku.php

Kaxk coznate mpoekT B cucteme «AaBaHTay [ DIEKTpOHHEIN pecypc]. — Pexum gocryna:

https://wiki.a2nta.ru/doku.php/manual/users/project’/how_to_do

Kak Hauatb paboTy B cucteMe «ABaHTa» [DeKTpOHHBIN pecypc]. — Pexxum nocryna:

https://wiki.a2nta.ru/doku.php/manual/advanta online/to_users

Buneoypoku o pabote ¢ cucteMoit «AnBaHTay [DneKTpoHHBIN pecypc]. — Pexxum noctyna:
https://wiki.a2nta.ru/doku.php/manual/video

[Ipe3enranus cucTeMbl «AJIBaHTa» i1l 00pa30BaTEIbHBIX YUPSIKACHUHN [ DICKTPOHHBIH
pecypc]. — Pexxum noctyna:
file:///C:/Users/175/Desktop/Y1p%20mpoext%208%20MS%20Pr%20bkb%20Adv/Cucrema%20
Ansanta/llpesenranna%20cuctemb%20ADVANTA %201151%2006pa3zoBaTenbHbIXx %20yupexie
Hui%20(1).pdf

[MomaroBslit Kypc paboThl ¢ cucTeMoil «AnBanTa» [DneKTpoHHbIH pecype]. — Pexxum

JIOCTyTa:

file:///C:/Users/175/Desktop/Y1p%201mpoekt%208%20MS%20P1r%20bkb%20Adv/Cucrema%20

AnBanra/llomar%20xypc%20nactpoitkn%20cnuct%20An8%202014%20r.pdf

Kak yckoputh pazpaboTKy MpoekTa U He OTepsITh HykHYI0 nHpopmanuto. [{udpossie
WHCTPYMEHTBI TPOCKTHON KOMaHbI [ DNEKTPOHHBIN pecypc]. — Pexxum nocryna:

file:///C:/Users/175/Desktop/Y1ip%201mpoek1%208%20MS%20P1r%20bkb%20Adv/Cucrema%20

AnBanta/Kak%?20yckoputs%20BHenpenne%20npoekra2023-08-24.pdf

Hanmonanehas snextponHas oubnuorexka (HOB) [Dnexkrponnslit pecypc]. — Pexxum

nocTyna: www.rusneb.ru

ELibrary.ru Hayunas snexktpoHHas 6ubauoreka [ DneKTpoHHBIH pecypc]. — Pexxum

noctymna: www.elibrary.ru

OnektponHas 6udnuoreka Grebennikon.ru [DnekrponHslit pecypce]. — Pexxum noctyna:

www.grebennikon.ru


https://urait.ru/viewer/tehnologii-i-finansovye-innovacii-544459#page/2
https://3dnews.ru/1085953/advanta-kak-zamena-ms-project-server
https://3dnews.ru/1085953/advanta-kak-zamena-ms-project-server
https://wiki.a2nta.ru/doku.php
https://wiki.a2nta.ru/doku.php/manual/users/project/how_to_do
https://wiki.a2nta.ru/doku.php/manual/advanta_online/to_users
https://wiki.a2nta.ru/doku.php/manual/video
file:///C:/Users/175/Desktop/Упр%20проект%20в%20MS%20Pr%20bkb%20Adv/Система%20Адванта/Презентация%20системы%20ADVANTA%20для%20образовательных%20учреждений%20(1).pdf
file:///C:/Users/175/Desktop/Упр%20проект%20в%20MS%20Pr%20bkb%20Adv/Система%20Адванта/Презентация%20системы%20ADVANTA%20для%20образовательных%20учреждений%20(1).pdf
file:///C:/Users/175/Desktop/Упр%20проект%20в%20MS%20Pr%20bkb%20Adv/Система%20Адванта/Презентация%20системы%20ADVANTA%20для%20образовательных%20учреждений%20(1).pdf
file:///C:/Users/175/Desktop/Упр%20проект%20в%20MS%20Pr%20bkb%20Adv/Система%20Адванта/Пошаг%20курс%20настройки%20сист%20Адв%202014%20г.pdf
file:///C:/Users/175/Desktop/Упр%20проект%20в%20MS%20Pr%20bkb%20Adv/Система%20Адванта/Пошаг%20курс%20настройки%20сист%20Адв%202014%20г.pdf
file:///C:/Users/175/Desktop/Упр%20проект%20в%20MS%20Pr%20bkb%20Adv/Система%20Адванта/Как%20ускорить%20внедрение%20проекта2023-08-24.pdf
file:///C:/Users/175/Desktop/Упр%20проект%20в%20MS%20Pr%20bkb%20Adv/Система%20Адванта/Как%20ускорить%20внедрение%20проекта2023-08-24.pdf
http://www.rusneb.ru
http://www.elibrary.ru
http://www.grebennikon.ru
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Hudpouzamus ynpasieHus IPOSKTaMU — HOBBIE BO3MOKHOCTH cucteMbl ADVANTA
[DnexTponHsIit pecypc]. — Pexum gocryna:

file:///C:/Users/175/Desktop/¥Ynp%20upoekt%208%20MS%20P1%20bkb%20Adv/Cucrema%20
AnsanTa/03.02.%20]1.%20ba3ua%20u%20E.%20J106an0B.%201{udposuzanus%20yupasicHus

0

Y%20npoektamn%20—%20H0Bb1e%20B03M0kHOCTHY20ccTeMb%20ADVANTA. pdf

6.3. [IpodeccuonanbHbie 0a3bl JTaAHHBIX 1 HHPOPMALMOHHO-CIIPABOYHbIE CHCTEMBI
Hoctyn k npodeccuonanbHbIM 6a3am naHHbIX: https://liber.rsuh.ru/ru/bases
WndopmanroHHble CIIPaBOYHbIE CUCTEMBI:

1. KoncynpranT Ilnroc

2. I"apanT

7. MaTrepuaibHO-TeXHU4YECKOe o0ecredeHne TN CHUIITUHbI

Jnst  obecriedeHuss AMCUUIUIMHBI  UCIIONB3YeTCSI  MaTepUalIbHO-TEXHUYeCKas 0asa
00pa30BaTeNbHOTO  YUPEeXKICHUS: yueOHble ayAUTOpUU, OCHAIEHHBIE KOMIIBIOTEPOM U

IMPOCKTOPOM I JEMOHCTPAlUN y‘le6HBIX MaTCpHajIoB.

CocTtaB mporpaMMHOT0 00€CIICUCHHSI:

[Ipm npoBeneHny 3aHATUN Ul IEMOHCTPALUU IPE3EHTAUN TPUMEHSIOTCS

1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

[Ipu npoBeneHNH NPAaKTUYECKUX 3aHITUN MCIIONb3YETCs Mporpamma «AJIBaHTa» COTJIACHO
JIOTOBOPY € apTHEPaMH.

Taxoke ucnonb3yroTcs uHGopMaoHHble KoMIuiekesl PITY:

1. Undopmanmonnsiit kommieke "Hayunas Oubnuotexa" http:/liber.rsuh.ru/

2. DnextponHas 6ubimoreka PITY http://marc.lib.rsuh.ru/MegaPro/Web

3. DnextponHo-6ubmuoreunsie pecypebl PITY http://liber.rsuh.ru/?qg=node/1271

4. basel nauabix http://liber.rsuh.ru/?g=extbases

5. DnexTponHbIe KypHaus! http://liber.rsuh.ru/?q=journals2

8. O0ecneuyenne 00pa3oBaTEJIBLHOIO NMPOLECCA IJISA JIUI C OTPAHUYEHHBIMHU BO3MOKHOCTAMH
310pPOBbSI H MHBAJIW/I0B

B XO0A¢ peajin3an JUCHUTIIIMHBI UCITIOJIB3YOTCA CIACAYIOIUC JOIMMOJIHUTCIIBHBIC


file:///C:/Users/175/Desktop/Упр%20проект%20в%20MS%20Pr%20bkb%20Adv/Система%20Адванта/03.02.%20Д.%20Базин%20и%20Е.%20Лобанов.%20Цифровизация%20управления%20проектами%20–%20новые%20возможности%20системы%20ADVANTA.pdf
file:///C:/Users/175/Desktop/Упр%20проект%20в%20MS%20Pr%20bkb%20Adv/Система%20Адванта/03.02.%20Д.%20Базин%20и%20Е.%20Лобанов.%20Цифровизация%20управления%20проектами%20–%20новые%20возможности%20системы%20ADVANTA.pdf
file:///C:/Users/175/Desktop/Упр%20проект%20в%20MS%20Pr%20bkb%20Adv/Система%20Адванта/03.02.%20Д.%20Базин%20и%20Е.%20Лобанов.%20Цифровизация%20управления%20проектами%20–%20новые%20возможности%20системы%20ADVANTA.pdf
http://liber.rsuh.ru/
http://marc.lib.rsuh.ru/MegaPro/Web
http://liber.rsuh.ru/?q=node/1271
http://liber.rsuh.ru/?q=extbases
http://liber.rsuh.ru/?q=journals2
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METO/bI 06yquI/1;1, TCKYIICTO KOHTPOJIA YCIHCBACMOCTU U HpOMG)KyTO‘IHOfI aTTreCcTanun
06yqa}0mnxcx B 3aBUCHUMOCTH OT UX HHAHNBUYAJIbHBIX 0COOEHHOCTEH:

. JUIS CJICTIBIX U CIIa0OBUIAILNX:

- JIeKUUHU O(hOPMIISIFOTCS B BHJIE JIEKTPOHHOTO JJOKYMEHTA, JOCTYITHOTO C IOMOIIBIO KOMIIBIOTEpa
CO CHELHATU3UPOBAHHBIM IPOTPAMMHBIM 00€CIIeUeHHEM;

- IACbMEHHBIE 33JIaHUS BBINOJIHAIOTCS Ha KOMIIBIOTEPE CO CIEHUAIU3UPOBAHHBIM IPOIPAMMHBIM
o0ecrieueHreM, Il MOTYT ObITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecrneynBaeTcs UHIMBHIyalbHOE paBHOMEpHOE ocBelienne He Menee 300 Jrokc;

- ISl BBIIIOJTHEHUS 3aJIaHMsI P HEOOXOIUMOCTH MPEIOCTABIAETCS YBEINYUBAIOLIEE YCTPOICTBO;
BO3MOXHO TaK)K€ MCII0JIb30BaHNE COOCTBEHHBIX YBEIHMUUBAIOIIUX YCTPOUCTB;

- IUCbMEHHBIE 3aJJaHUs O(POPMIISIOTCS YBEINYEHHBIM HIPUPTOM;

- DK3aMeH M 3a4€T MPOBOJATCA B YCTHOM (pOopMe MM BBIOJHSIOTCA B MHCbMEHHON (popme Ha
KOMIIBIOTEPE.

. JUISL TIIYXHUX U CI1a00CTBIIIAIINX

- Jekuuu oQOpMIIAIOTCA B BUAE DJIEKTPOHHOTO JOKyMEHTa, JHOO NpeoCTaBIIseTCs
3BYKOYCWJIMBAIOILAs annaparypa HHAUBUAYAIbHOIO NI0JIb30BaHUS;

- IICbMEHHBIE 33JJaHHs BBINOJIHAIOTCS Ha KOMIIbIOTEPE B MUCbMEHHOU (hopMe;

- DK3aMeH U 3a4€T MPOBOAATCSA B MUCHMEHHOM (hopMe Ha KOMITBIOTEPE; BO3MOXKHO MPOBEACHUE B
dbopme TecTUpOBaHUS.

. JUISL JIAL C HApYIIEHUSIMH OTIOPHO-/IBUTATEJILHOTO amnmapaTra:

- JIeKIUU 0(hOPMIISIFOTCS B BHJIE MJIEKTPOHHOIO JJOKYMEHTA, JOCTYIIHOI'O C IOMOIIBIO KOMIIbIOTEPA
CO CHELHATU3UPOBAHHBIM IPOTPAMMHBIM 00€CIIeUeHHEM;

- IUCbMEHHBIE 3a/1aHUS BBIIOJIHIIOTCS HAa KOMIBIOTEPE CO CHELMATU3UPOBAHHBIM IIPOIPaMMHBIM
o0ecrieueHnEM;

- 9K3aME€H M 3a4€T MPOBOJATCA B YCTHOM (pOpME WM BBIIOJHSIOTCA B MMCbMEHHOM (opme Ha
KOMIIBIOTEPE.

[Tpy HEOOXOIMMOCTH ITpelyCMaTPUBAETCSl yBEJIIMYEHUE BPEMEHHU IS IIOJTOTOBKU OTBETA.
[Iponienypa mpoBeaeHHs MPOMEKYTOUHOM aTTeCcTalMM Uil OOYYaroIUMXCs YCTaHABIMBACTCS C
y4€TOM HMX UHIUMBUAYAIBHBIX NCHUXO(pU3NYECKUX OocoOeHHOCcTed. IIpoMexyTouHast aTTecTanus
MO>KET IPOBOAUTHCS B HECKOJIBKO ITAIOB.

[Ipu mnpoBeneHMH NPOLEAYPbl OLIEHWBAHUA PE3YJIbTaTOB OOYYEHUS MpeayCMaTpUBAETCS
UCTIOJIb30BaHUE TEXHUYECKUX CPEJICTB, HEOOXOAWMBIX B CBA3M C HHAMBHIYaJbHBIMH
0COOCHHOCTSIMU 00y4YaroIUXCsl. DTU CPEACTBA MOTYT OBbITh IPEOCTABIEHBl YHUBEPCUTETOM, WIIH
MOTYT MCIIOJIb30BaThCsl COOCTBEHHbIE TEXHUYECKHE CPECTBA.

[IpoBenenue mpoueaypbl OLIEHUBAHUS PE3YJbTaTOB OOyUEHHUsS JOIMYCKAeTCsl C MCMOJIb30BaHUEM
JMCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHH.

ObecnieunBaercss JOCTyNn K HMH(DOPMAMOHHBIM U OubinorpaguyeckuM pecypcam B CETH
WntepHer mis kaxpaoro oOydwaromerocss B (GopMmax, aJalTUPOBAHHBIX K OrPAaHUYEHHUSIM HX
3/10pOBbS U BOCTIPUSATHUS HHPOPMAIIH:

. JUISL CJICTIBIX U CITa0OBUIAIINX:

- B meyaTHOU (hopMe yBEeJIUYEHHBIM HIPUPTOM;

- B (hopMe 3IEKTPOHHOTO JOKYMEHTA;

- B popme ayauodaiina.

. JUISL TIIYXHUX M C1a00CHbIIIAIINX

- B leyatHou popme;

- B (hopMe 3IEKTPOHHOTO JOKYMEHTA.

. JUIsL 00YyYaroIIMUXCs C HAPYILIEHUSIMU OMOPHO-/IBUTaTENILHOTO anmapara:

- B evaTHoi popme;

- B JopMe 3IEKTPOHHOTO IOKYMEHTA;

- B hopme ayanodaiina.
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VY4eOHble ayIUTOPHH I BCEX BHIOB KOHTAKTHOM M CAMOCTOSTENIbHOW pabOThl, HAy4Has
O6ubMOTEKa M WHBIE MOMEUIEHUs JUIsl O0y4YeHMsI OCHAILEHbl CIIEHUAIbHBIM O0OPYAOBaHHEM U
y4eOHBIMH MECTAMHU C TEXHUYECKHMHU CPEACTBAMU O0YUCHUS:

. JUIS CJICTIBIX U CIIa0OBUIAILNX:

- YCTPOUCTBOM JyIsl cKaHMpoBaHUs U uyTeHus ¢ kamepoil SARA CE;

- nucrieeM bpaitns PAC Mate 20;

- npunaTepoM bpaiung EmBraille ViewPlus;

. JUI TIIyXMX U CJIa00CbIIIAIINX:

- ABTOMATHU3MPOBAaHHBIM padOYMM MECTOM s JIOAEM C HapylleHHEM clyXa H
¢J1a00CIIBIIIAINX;

- aKyCTMYECKHH yCUIIUTENb U KOJIOHKH;

. Ui 00yYaroIuXxcs ¢ HapyUIEHUs MU OIIOPHO-/IBUraTeIbHOTO armapara:
- IePEIBMKHBIMHU, PEryIUPYEMBbIMU 3proHOMUYeckumMu nmapramu CHU-1;
- KOMIIBIOTEPHON TEXHUKON CO CHEeLMaIbHBIM IIPOrpaMMHBIM OOecrieueHHe

9. MeroauyecKkue MaTepuaJibl

9.1. IInanpl MpakTUYECKUX (CEMMHAPCKUX ) 3aHITHN

CemuHapckoe 3ansiTie 1. YnpasiieHue IPoeKTaMM HA OCHOBE COBPEMEHHBIX NMPOTrPAMMHBIX
NPoayKToB. O01Iasi XapaKTEePUCTUKA CUCTEMbI YIIPABJIEHUS MPOEKTAMH «AIBAHTA)

ngakmuuecmte 3a0anus

1. Temsl nuckyccuii
¢ TexHuka mIaHUpPOBaHUSA
® [IpoeKTHBII TPEYroJIbHUK

hd ((A,I[BaHTa)) 1 UHBIC CYHICCTBYIOINHUE CUCTCMBI YIIPABJICHUS IIPOCKTAMU

® DjnemeHTHl UHTep(elica CUCTEMbI «AJIBaHTa»
e [lpencraBieHust B cucteMe «AJBaHTa»

® Hacrpoiika cuctembl «AJIBaHTa»

¢ (CozaHue NpoeKTa B CUCTEME «AIBaHTa»

* HauanpHble HACTPOMKH NPOEKTA

e Kanennapu B cucreme «ABaHTa»

¢ [lnanupoBaHue 3a1a4

® lepapxuueckasi CTpyYKTypa IIPOEKTa

¢  Tuns! pecypcos

e Ha3naueHue pecypcoB

* AmnHanu3 pacnucanus npoekrta. [[narpamma ["anta
* AHanu3 CTOMMOCTH ITPOEKTa

¢ [loaroroBka K OTCIIEKUBAHUIO IPOEKTA

® OrcnexxuBaHue MPOEKTa

* VnpasneHue nopTdesneM NpoayKToB
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*  Vmpasnenue noprdenem npoekton. [IpoekTHbiii oduc
*  Vmpasnenue npoektamu UT komnanuu wiu UT nenapramenra
e (CucreMa ISl I€BEJIONIMEHTA U YIPABIICHUSI CTPOUTEIBCTBOM
¢ KOHTpOIb U IPOrHO3 OTKJIOHEHUH IO CPOKAM
¢  Busyanu3zanus JaHHBIX JJIs1 pyKOBOACTBA B (JOPME OTUETOB MO MOPT(EIIO MPOESKTOB
® PeecTp MpOEKTOB U MOHUTOPUHT UX COCTOSTHUS
e TaGens yuera pabodyero BpeMeHH.
* JlenerupoBaHue 3a/1a4 U IPUEMKaA PE3YJIbTATOB
® 3akperieHHue OTBETCTBEHHOCTHU M YIIPABJIEHUE JOCTYIIOM K JaHHBIM
¢  ABTOMaTH3UPOBAHHBINA cOOp (akTa
® HHCTpYMEHT IUCKYCCHI
[ ]
Tema 2. [IpakTHueckoe 3aHATHE N0 00Y4YCHUIO METOAMKE COCTABJICHHUS NIPOCKTOB B CHCTEMe

«AJIBaHTa»

I[I/ICKYCCI/IH Ha TCMBbI:

*  OOwmuit NopsAI0K pabOTHI [0 CO3IAHUIO TPOEKTa B CHUCTEMA «AJIBAaHTa»

* HauanpHble HACTPONKH IIPOEKTA

* OmnpeneneHne OCHOBHBIX ATAaroB paboT

* [InaHupoBaHME 3aJad U ONpPEIEIICHUE UX B3aUMOCBS3EH

»  Hepapxuueckas CTpyKTypa npoekTa. MeTo0J10THsI B3aUMOCBSI3eH ATaroB (CyMMapHBIX
3a7a4) U 3a7a4.

= Co3gaHue 3aBUCUMOCTEH (CBsI3el) MEXIy 3a/1auaMU B MPOEKTE.

» [InaHupoBaHUE KOHTPOJBHBIX TOYEK

* [InanupoBaHHE€ TPYIOBBIX PECYPCOB.

=  @OUHAHCOBOE IUIAHUPOBAHUE

Ipaxmuueckaa 3adaua

Ha ocHOBe AMCKyCCHOHHOIO MaTepuaia pa3padoTaTb MakeT IPOEKTa B CUCTEME «AIBaHTa»,
CoJIep KAl 3Talnbl, 3a1a4u, 10/13a/1a41, KOHTPOJIbHbIE TOUKU U (PUHAHCOBBIE IOKA3ATEIH.

Jns mpakTuyecko pabOThl MaruCTpaHTOB pPACCHUIAETCS METOJUYECKOE IM0CoOHe I0
QITOPUTMY COCTaBJICHUS MIPOEKTa B cUcTeMe «AnBaHTay. Ha kaxxaoM pabouem MecTe Marucrpam

IIPENOCTABIIAETCS MEPCOHANBHBIA YAAICHHBIN JOCTYII K CHCTEME.

Tema 3. HpaKTI/I'{eCKOG 3aHATHE MO COCTABJICHUIO ITPOCKTOB B CUCTEME «AJIBaHTa»
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IIpakTuyeckass WTOroBasi 3aaa4ya s 3alUThl NPOEKTA HA KOHKYPCHOW
KOMUCCHHU

Pa3zpaboraTe mpoekT Mo BBIOpaHHOM CaMOCTOSITENIbHO Temaruke. JKenaTelbHO, eciu
MarucTpanT paboTtaeT, MpUOIMKEHHON K ero pabore. [[ns 3Toro cHauana pa3paboTath BapuaHT
Ha3BaHWA WU OTAlOB pealu3allud MPOEKTa, 3aJauyd, I0J33JauyH, KOHTPOJIbHbIE  TOYKH.
3adukcupoBaTh pacnpeeseHre pecypcoB 0 3aJaHHBIM B BapuaHTe paboTam. Jlanee ¢ moMoIbo
«AJnlBaHTa» clleyeT CIIaHUpPOBaTh (PMHAHCOBBIE BOIPOCHI peanu3anuu npoekra. Heobxomumo
TaKXe BBIIOJIHUTh OTCIIEKMBAHHE MPOEKTA, MO pe3ybTaTaM Cr€HEpUpPOBaTh MPOMEXKYTOUHBIH U
UTOTOBBI OTYETHI, MOATOTOBUTH IPE3EHTALMIO IPOEKTa I €ro 3alluThl Ha KOHKYPCHOM

KOMUCCHH.

IIpumepHbIe cCXeMaTHYHBbIC BADHAHTHI IPOCTHIX IIPOEKTOB
Bapuant Ne |

1. Opranm3anus marasusa. 1.1. Madopmanmonnsti atam. 1.1.1. Aranus peiaka. 1.1.2.
O6cyxnaenue goropopa kpeautoBanud. 1.1.3. Jloructuka noabe3qHbIX myTei. 1.2.
[HoaroroBurenbubie padoThl. 1.2.1. Apenna nomemenus. 1.2.2. Habop wrata. 1.2.3.
[IpuoGperenue ToproBoro obopynosanus. 1.3. Pemonrt. 1.3.1. KocmeTtnyeckuit peMOHT
nomernieHunit. 1.3.2. Monrtax curnanuzanuu. 1.3.3. Opopmnenue napkoBku. 1.4. 3aB03 TOBapoOB.
1.4.1. 3akmroueHue 1OroBopoB nocraBku. 1.4.2. [IpuBnedyenue ycayr TpaHCIOPTHOTO 1exa. 1.4.3.
3aBo3 ToBapos. 1.5. 3akmtountenpHelil aTan. 1.5.1. Peknamuas komnanus. 1.5.2. Odopmienue
BUTpUH. 1.5.3. OTKpbITHE Mara3uHa.

Bapuant Ne 2

1. Opranuzanus kordepenuu. 1.1. [logroroBurensusbiii otam. 1.1.1. Haznauenue
OTBETCTBeHHOro ucnoiuurens. 1.1.2. [Ipuobperenue nemoHcTpanmonHoro odbopyaosanus. 1.1.3.
3aka3 KaHUEeIIpcKux ToBapoB. 1.2. Opranuzanmonssiii taim. 1.2.1. Co3gaHue OprkoMuTeTa.
1.2.2. Pazpabotka MakeTa uH(popMaloHHoro nuceMa. 1.2.3. Paccbuika npurnamesuii. 1.3.
OO6ycTtpoiicTBo yuacTHUKOB. 1.3.1. AHanu3 oTkiIMKOB Ha mpuriameHue. 1.3.2. Coop
OpraHu3alMoHHbIX B3HOCOB. 1.3.3. 3aka3 roctununsl. 1.4. [Iponenypa Hayana KoHdepeHLIUH.
1.4.1. Bctpeua yuactukoB. 1.4.2. @opmupoBanue pacnucanus AokianoB. 1.4.3. Opraauzanus
oOezenHoro nepepsiBa. 1.5. 3axmountensubiii otan. 1.5.1. [ledats MaTepuanoB KOHpEpEHIHH.
1.5.2. banker. 1.5.3. IIpoBo/ibl y4acTHUKOB

Bapuant Ne 3

1. Opranuzanus >XuaHIHOro cTpoutensersa. 1.1. Coop undopmanuu. 1.1.1. AHanu3 peiHka
xkuibst. 1.1.2. [Tog6op yuacTka moj 3acTpoiky. 1.1.3. AHanu3 noabe3aHbIX myTen. 1.2.
JorosopHoii atamn. 1.2.1. ApeHaa win NoKyIKa CTpoUTeNnbHOro yyactka. 1.2.2. KpenutoBanue B
Oanke. 1.2.3. 3akito4eHHe TOTOBOPOB MOCTaBKU MaTepuaioB. 1.3. [loAroToBUTENBHBIN ATAIl.
1.3.1. IIpoexTHBIE pabOTHI.

BapuanTt Ne 4
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1. Co3nanue nentpa 3ausatoctd. 1.1. Opranuzauuonusiii oram. 1.1.1. Apenna nomemenus. 1.1.2.
Kocmernueckuii pemonT. 1.1.3. HaGop u 06yuenue mrara. 1.2. [ToaroToBuTenbHbIC paOOTHI.
1.2.1. Ilokynka oprrexnuku. 1.2.2. [Tpuobperenue nporpammuoro odecneduenus. 1.2.3. Paccpiika
coo0mieHu# o nHGpopMaMoHHbIM areHTcTBaM. 1.3. [Iporpammasrii atam. 1.3.1. AHanu3 peiHKa
3anstoctd. 1.3.2. ®opmuposanue b/l Bakancuii.

1.3.2. Habop nepconana. 1.3.3. IIpuobperenue texuuku. 1.4. CoOCTBEHHO CTPOUTENHCTBO. 1.4.1.
OO6yctpoiictBo dynmamenTa. 1.4.2. I[lonsenenne kommynukanuid. 1.4.3. Bo3Benenue kopmyca u
kpeimy. 1.5. 3axmounTtenbhbii otam. 1.5.1. Otnenounsie padotsl. 1.5.2. Cnaga o6bekTa
komuccud. 1.5.3. UcnpaBineHue 3aMe4anuil.

1.3.3. ®opmuposanue bJl 6e3paborubix. 1.4. ComepkarenbHbiii dTam. 1.4.1. Paccriika
uHGOPMAIMOHHBIX MHceM 10 npennpusaTusM. 1.4.2. Coznanue KypcoB nepenoaroroBku. 1.4.3.
Opranmzanus BelIIiat nocodus mo 6espadorure. 1.5. 3axmrounTensubii otan. 1.5.1. [IpoBenenue
ayKuMoHa BakaHcui. 1.5.2. 3akmtoueHue 1oroBopoB Haiima. 1.5.3. BHecenue n3menenuii B bJ{
BakaHcuil U bJl 0e3paboTHBIX.

BoJiee c10:KHBIE POEKTHI MMEIOT MHOTOYPOBHEBYI0 APXUTEKTYPY U (OPMHUPYIOTCH B

COOTBECTCTBUH C OCHOBHBIMH 3TAallaMM MX peain3alluu.

Tema 4. /lesi0Basi UTpa - KOHKYPC MO0 3al[UTe MPOEKTOB MATHCTPAHTOB B CHCTEMe
«AJIBaHTa»

3ansTue mpoBoauTCs B hopme nestoBoit urpsl "[Ipe3eHTarus mpoekTa B Xo1e poya-moy".
Ha 3anstun Mmonenupyercs arMocdepa npe3eHTaluu NpoeKTa MarucTpaHTaMu nepe;
MHBECTOpaMU (POJIb UHBECTOPOB BBIMIOJHSAIOT CTYIEHTHI U WIEHBl KOHKYPCHON KOMHCCHH) KaK
3JIEMEHT POYJI-II0Y MPOEKTHOM KOMaH 1bl. ABTOp IPOEKTA MPE3EHTYET €ro B ayAUTOPUH C
UCTIOJIb30BaHUEM CUCTEMBI «AJIBaHTa». MarucTpaHThl, HE yUYaCTBYIOUIME B IPE3CHTAIIMN TIPOCKTA,
BBITOJIHSIOT POJIb HHBECTOPOB, 3aMHTEPECOBAHHBIX B MHBECTULIUAX B MPOEKT. /11 OLIeHKH YPOBHS
npoekTa (opMUpyeTCcss KOHKYpCHasi KOMUCCHS B COCTaBe MperoiaBaTess U MpeacTaBuTesei
pabotoxnareneii, paboTaOIMX B MHBECTUIIMOHHON cepe U B cdepe yIpaBIeHHUS TPOCKTaMH.

[Tocne npe3eHTauy MPOEKTOB, MOATOTOBICHHBIX KaXKIbIM MaruCTpaHTOM, MOJIBOJISTCS
WTOTH KOHKypca. MarucTpaHTam, 3aHsIBIIAM IPU30BBIE MECTA, BO3MOKHO aBTOMAaTHIECKOE
npuHaTre 3ayeTta. OcTanbHbIE MATUCTPAHTHI CAIOT 3a4eT BO BHEYyUE€OHOE BpeMmsl.

B o1ieHKe MpOEKTOB yyacTBYeT WIEHbl KOMUCCUHU M caMH MaructpanThl. OO011as oneHka
oTpeieIIeTcs o daiiaM ¢ yaenbHbIM BecoM B 50% xomuccust u 50% MarucTpaHThl.

BolurpaBumm KOHKYpC CUMTAETCsl MArMCTPaHT, HAOpaBIIMii MEHbIIIee YUCIIO 0alIoB.
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[Tpunoxenue 1

AHHOTALMS JUCHUTIIAHBI

JlucuuninuHa peanusyeTcss Ha OKOHOMHUYECKOM ¢akynbrere Kadeapoil (uUHAHCOB U
KpenuTa.

Heab MTUCHUIIMHBI — 03HAKOMJICHHE MAarMCTPAHTOB C BEAYIIUMH POCCHMCKMMH H
3apyOeKHBIMU TPOrpaMMaMH B OOJIACTH YHPABIEHUs MPOEKTaMH, OOydeHHE IMPAKTHUECKUM
HaBbIKaM paboOThl 10 YNPaBJICHUIO MPOEKTaMH C HCHOJIb30BAHUEM POCCHMCKON CHUCTEMBI
«AnBaHTay.

33113‘11/1 ANCIUIIJINHBI

® BpIpa0OTKA Yy MAarucTPaHTOB IMPEJICTABICHUS O MPOEKTHOM MOJICIUPOBAHUH KakK O
KOMIUIEKCE  Mep, olecmeyuBaromux A(PQPEeKTHBHOE  pelieHne  (QUHAHCOBBIX U
SKOHOMMYECKHUX 33/1a4 Ha BCEX YPOBHSX YIPaBIEHUS POEKTaMU;

® O03HAaKOMJICHHE C OCHOBHBIMHM POCCHUMCKMMM HPOrPaMMHBIMHU MPOAYKTaMH B OOJIACTH
yIpaBJIeHUS IPOECKTAMU;

® T[OArOTOBKAa MAarMCTPAHTOB K TPHUHATHIO ONTHUMAJIBHBIX MPAKTUUYECKUX PEUICHUH B
yIpaBJIE€HUH IPOCKTaAMH;

® 0o0yyeHHe NPAaKTUYECKUM HaBBbIKaM IO YIPABJICHUIO IPOEKTAMHU, OCYILIECTBICHHUIO aHAIHU3a
U pa3pabOTKU CTpaTerMy OpraHU3allMd Ha OCHOBE COBPEMEHHBIX METOAOB YIpaBICHUS
IIPOEKTaMU B_CUCTEME «A/IBaHTay;

® BbIpaboTKa MpoeccHOHAbHBIX HaBBIKOB B cepe OpraHU3alii MPOEKTHOTO YIIpaBJICHUS

B IIpoliecce OOIIEHHs ¢ €ro MOTEeHINAIbHBIMU YYaCTHUKAMU U IIPOBEACHUS IPe3eHTalui 1

3aLUThI IPOEKTOB.

B pesynbrare n3ydeHus JaHHON AUCHUTUIHHBI O0YYaIOIIUECs TOJDKHBI:

3HaTh:
. OCHOBHBIC METOJIbI M IIOHSATHS OLICHKH PHCKOB;
. OCHOBHBIC POCCHUHCKHE U 3apyOeHbIE MPOTrpaMMHBIC MPOAYKTHI B 00JACTH

yIpaBJiIeHUS TPOEKTaMHU;
. METO/Ibl YIPABIICHUS] KOPIIOPATUBHBIMU PUCKAMU;

. nH(GOPMaIMOHHO-aHAIMTUYECKYIO 0a3y 10 METo/laM U MHCTPYMEHTaM yIpaBlIeHUS
MPOEKTaMU, B T.4. U YIPABICHUS PUCKAMH;

YMeTs:
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. UCIIOJIb30BaTh IpOrpaMMy «AABaHTa» JJIs YIIPABJICHUSI IPOEKTaMU;

. aHaJIM3UpOBaTh MH(GOPMAIMIO B OOJACTH YNPaBICHUS MPOCKTAMHU M PHUCKOB HX
peanu3aiuy,

. OPUMEHSATh METOJbl UM HHCTPYMEHTBhl COCTaBJICHHS IPOEKTOB W yIpaBICHUS
pUcKamu;

Bnaners:

. HaBBIKAMU aHAIN3a, OLICHKH U pa3paboTKH METOJI0B YIIPABICHUS KOPIIOPATUBHBIMU

pUCKamMu JJii  OpraHu3aluu YNpPaBJIE€HUS MPOEKTAaMU C HMCHOJIb30BAaHUEM MPOrPaAMMBbI
«AIBaHTa;

. HaBBIKAMHM 110 YMPABJICHHUIO TPOSKTaMH, OCYIIECTBICHHIO aHAIN3a DPHUCKOB U
pa3paboTKu CTpaTerud OpraHU3alMd Ha OCHOBE COBPEMEHHBIX METOJOB YIPaBJICHHUS

IMPOCKTaMU B_CUCTCMC «A,Z[BaHTa».

[To nucumIuIMHE PeyCMOTPEHA TPOMEKYTOUHAs aTTecTalus B GopMe 3a4eTa ¢ OIEHKOM.
OO61mas TpyJ0€MKOCTh OCBOEHUS AUCLHUIUIMHBI COCTaBMseT 3 3. €., 108 4., B ToM uncie
KOHTaKTHasi paboTa 00ydaronmxcs ¢ npenojansareneM 12 4., camoctosTenbHas padoTa CTyieHTa

cocTaBuT 96 yacos.



